
 

Board of Trustees 
Meeting Minutes 

Tuesday September 20, 2016 
 

I. Call to Order 
President Kathleen McCarthy called to order the meeting of the Collegiate 
Charter School of Lowell Board of Trustees at 6:10 p.m. on Tuesday, September 
20, 2016 in the meeting room at 1075 Westford St, Lowell, MA 01851.  

 
II. Roll Call 

Marlana Williams conducted a roll call 
 
 President Kathleen McCarthy  Present 
 Vice President Walter McGrail Present 
 Treasurer Alan Miller   Present 
 Secretary Erika Souza   Present 
 Board Member Raquel Bauman Absent 
 Board Member Pravin Patel  Present 
 Board Member Brian Chapman Present 
 Board Member Yun-Ju Choi  Present 

 
III. Entire Board recited school mission: Lowell Collegiate Charter School will be 

recognized as a provider of top quality education to a highly diverse student body. It 
will prepare students for success in college, equip them with the ability and desire for 
life-long learning, and strengthen their civic, ethical, and moral values. Lowell 
Collegiate Charter School will maintain high standards of efficiency and 
accountability throughout its operation. 

 
IV. Approval of the Agenda as presented 

Motion to approve the agenda was called by E. Souza. Seconded by W. McGrail. Yes 
= 7, No = 0. Motion approved. Agenda accepted as drafted. 
 

V. Approval of Minutes from July 
Motion to approve the July meeting of the CCSL Board of Trustees was called by A 
Miller. Motion seconded by W. McGrail. Yes = 7, No = 0, Motion approved. Minutes 
of the July meeting are accepted as drafted.  
 

VI. Approval of Minutes from the extra August Meeting 
Motion to approve the special meeting in August of the CCSL Board of Trustees was 
called by W. McGrail. Motion seconded by A. Miller. Yes = 7, No = 0, Motion 
approved. Minutes of the extra August meeting are accepted as drafted.  
 
 
 
 

VII. Approval of Minutes from August 



 

Motion to approve the August meeting of the CCSL Board of Trustees was called by 
A Miller. Motion seconded by E. Souza. Yes = 7, No = 0, Motion approved. Minutes 
of the August meeting are accepted as drafted.  

 
VIII. Committee Reports: 

a. Finance: Alan Miller – A. Miller mentioned that the lease for the new building is 
nearly ready to be approved. There was also discussion about the legal case 
involving Raipher and how the board may need to seek advice on handling the 
situation.  

b. Outreach: Brian Chapman – The committee discussed the events that they have 
scheduled through the end of the year that involve the outreach of CCSL. There 
was also a discussion about publishing a true and false fact sheet about charter 
schools in The Lowell Sun so that local residents may better understand the truth 
about how they are run and funded.  

c. Director’s Review – E. Souza spoke about how the committee has received the 
necessary forms and they must be turned into SABIS by 10/1/16. 
 

IX. Directors Report Submitted by Frederick Randall 
a. Enrollment and Attrition Updates: see attached 
b. Academic Update: see attached 
c. School Personnel Update: see attached 
d. Administrative Update: see attached 
e. Student Life and Student Management Update: see attached 
f. Facility and Services Update: see attached 
g. SABIS® Corporate Support: see attached 

 
X. Unfinished business – none 

 
XI. New Business 

a. Shaun Shanahan – facilities discussion – S. Shanahan discussed that there is 
need for a project manager to help complete the construction of CCSL. This will 
help the construction company meet deadlines to not delay the project any further. 

i. Hiring a project manager - Motion to authorize K. McCarthy, per S. 
Shanahan’s recommendation, to speak to Raipher about agreeing on a 3rd 
party project manager to be hired was called by A. Miller. Motion 
seconded by W. McGrail. Yes = 7, No = 0. Motion approved. K. 
McCarthy will speak to Raipher about agreeing on a 3rd party project 
manager to be hired.  

b. Discussion – board retreat, date finalization – The board decided to incorporate 
a visit to the Springfield, MA SABIS school into their board retreat. They agreed 
to find out the school’s schedule for January 2018 before finalizing a date.  

XII. Floor open to the Public:  None 
XIII. Executive Session: None 

 
 

XIV. Adjournment  



 

Motion to adjourn the meeting of the Board of Trustees was called by B. Chapman. 
Motion seconded by A. Miller. Meeting adjourned at 8:12 p.m.  
The next Regular Meeting of the Lowell Collegiate Charter School Board of Trustees 
is scheduled for Tuesday, October 18 2016 at 6:00 p.m. at the Westford Street offices 
located at 1075 Westford Street, Lowell, MA 01851.   
 

Minutes submitted by: Marlana Williams – Administrative Assistant/Recording Clerk 
 

 

 



 
EDUCATION PROVIDER’S DIRECTOR’S REPORT 

 
September 20, 2016 

 
Presented To Board of Trustees:  
Mrs. Kathleen McCarthy, Mr. Walter McGrail, Mr. Brian Chapman, Mr. Alan Miller, Dr. Raquel Bauman, Mr. Pravin Patel, 
Ms. Erika Souza, Ms. Yun-Ju Choi, Eric J. Nelson 
 

• ENROLLMENT and ATTRITION UPDATES 
 

Date range:  August 15, 2016- September 15, 2016 
 

Grade/School 
Year Sections Projected 

2016-2017 Returning Prospect Accepted Waiting 
List  Total 

Kindergarten 4 108 1 137 100 12 101 

1st 4 108 82 29 27 0 109 

2nd 3 90 79 35 17 14 96 

3rd 4 117 105 40 23 20 128 

4th 3 96 73 28 11 13 84 

5th 2 64 50 21 12 8 62 

6th 2 64 58 12 6 5 64 

Total 22 647 480 302 196 72 644 
 

Student Attrition     Date range:  June 14, 2016- July 20, 2016 
 
 

NUMBER OF 
STUDENTS REASONS TOTALS 

10 No Reason 8 
8 Moved out of School District 8 
0 Academic Reasons 0 
0 Behavioral Issues 2 

Withdrawal Totals 18 
 

 
• Marketing: 

Chanphaly continues to process the applications that are coming in regularly. When students have been withdrawn from CCSL, she 
contacts the next available family on the wait list. We are very pleased with the community’s continued interest in registering at 
CCSL. 
 
 

• ACADEMIC UPDATE 
The 2016/17 CCSL school year has started with a variety of events!  
Of course, we are excited to have our new building with promethean boards in the classrooms, lockers, and other exciting 
new features to make our school year a successful one! 

We successfully completed our two-week fall training with topics, such as Accelerated Reader training, SABIS Point 
System training, as well a classroom set-up and sorting our book order from SABIS. Teachers developed welcome 
packets that were sent home on the first day of school, and were excited to meet their students during the grand opening 
of the new site on August 25! 

Academically, the school year start has been a smooth one, with diagnostic exams taking place during the second week 
of school and regular exams starting this week, Sept. 12-16. Teachers are working very hard on emphasizing classroom 
routines. A new, very accommodating feature this year was that SABIS did not pace the first week of school with any 



academics, but gave the teachers and students ample time to get to know one another and focus on rules and routines. 
This has made classes run more smoothly.  

• SCHOOL PERSONNEL UPDATE 
We are fully staffed.  We are working on increasing our number of substitutes for all areas.  
 

• ADMINISTRATIVE UPDATE 
I am extremely pleased with our school start-up operations. Despite our space challenges, classrooms are up and running 
and quality learning is taking place.  My administrative team and staff deserve great praise for the extra effort they have 
been putting in to ensure a successful start.  My team has poured in extra hours and worked largely in hallways and backs 
of classrooms at the school site. 
 
We have refined our arrival and dismissal procedures several times to continue to increase our efficiency.  The biggest 
challenges have been the number of parent pickup and drop-off traffic and the arrival time(s) for the buses. I am working 
with John Descoteux on the bus times, especially in the morning, as the tardiness has affected our period 1 instruction 
times. 
 
I completed all materials that Traci Cormier sent to me to complete my Director’s Self-Evaluation (emailed on 9-14). 
 
 

• STUDENT LIFE UPDATE  
SLO Update: 
We have had an exciting start to our Student Life Organization.  By 9/19/2016, we will be offering 9 clubs for 5th and 6th 
grade and 15 for 3 and 4th.  The clubs include topics like: astronomy, choir, minecraft, soccer, walking club, arts and 
crafts, lego, outdoor survival club, scarf making, and dance for example.  We are in the process of establishing our 
student prefects up and running; Jeff was advised to get the clubs going first and then work on jobs and prefects. 
  
Athletics update: 
We have 38 kids participating in soccer and basketball which are competitive; we are competing in the Ecumenical 
Athletic Association.  In addition, we have an intra-mural cross country club with another 12-15 kids participating after 
school on Tuesdays and Thursdays.   
 
http://ccslwolves-eaavolleyball.leaguetoolbox.com/site 
http://ccslwolves-eaasoccer.leaguetoolbox.com/site 
 
Above are the links to CCSL’s volleyball and soccer page.  The schedules are located there.    
 
Christian and Jeff are also adding sections to our school website for student life and athletics. 
 

• STUDENT MANAGEMENT UPDATE 
Student Management Monthly Update: 2016 / 2017 (Thru Sept 
15) 

Month: Sep-16   

Student Management Referrals: 34   

Number of Students: 25   

Student In school Suspensions: 0   

Student Out of school Suspensions: 0   
 

 
Carl has been working with our bus contacts to improve arrival and 
departure times. Bus arrivals in morning have been 8:40 and later, goal is 
8:20. Afternoon has been after 4:15pm and later, goal is 3:50.  
 

http://ccslwolves-eaavolleyball.leaguetoolbox.com/site
http://ccslwolves-eaasoccer.leaguetoolbox.com/site


We have established and made improvements for parent and walker 
drop off and pick up procedures. We have received positive feedback 
from parents regarding current drop off and pick up procedures. 
 
CDC reports and tracking have started (week of 9/12).  

 
 

• FACILITY and SERVICES UPDATE 
The new facility is beautiful and we are taking full advantage of its capacity.  We are definitely short on space at this point, 
hopefully for the shorter term.  Administrative services and operations have been quite challenging given this lack of 
space. We are up and running at the 1075 Westford Street offices. The office is close but still a challenge to move back 
and forth to meet all needs.  We are making due with what we have, very happy to be in the building, and hopeful for 
timely advances in space to meet our needs. 
 
SABIS negotiated an end of agreement settlement with Vanguard to complete our modular removal obligations. 
 
Working in concert with the Lowell Fire Department, Fire Prevention and my team, we put together new fire evacuation 
procedures together for the Middlesex Street school site.  We had a successful first fire drill and tweaked our plan after 
observing our performance (see attached plans).  There are 4 mandated fire drills during the school year.  We will have 
our next one in October, then drills 3 and 4 in April and May. 
 
 

• SABIS CORPORATE SUPPORT 
Samir and Ryan have helped us negotiate separation agreements with both Vanguard and Transfiguration. 
 
Traci is working with me and the Board on my evaluation process. 
 
Alli Eshelman is working with me and Chanphaly on marketing materials that contain the updated CCSL name. 
 
Tim has been working with the AQCs on ensuring the completion and accuracy of the book shipments and orders. 
 
 
Respectfully submitted, 
 
Frederick A. Randall IV, Director 
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